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BACKGROUND & METHODOLOGY



Background & Methodology

Background

How was this
research conducted?

Who participated
in this research?

Sturgeon County gathered input from residents on programs and services offered by the County as well as
community outcomes and the strategic priorities needed to achieve them. These results will help inform the
2026 budget decisions and guide future planning priorities.

e Approximately 8,570 residents of Sturgeon County received an invitation to participate through postal
mail, a unique link per household was provided in this letter.

e Anopen web link version of the survey was provided by Sturgeon County through their website, social
media channels, and/or promoted in local publications and notices. Three participants completed the
survey via open link; the results of the open link are not included in this report.

e To participate in the survey respondents were required to be residents of Sturgeon County and at least 18
years old.

e  Mailout survey.
e 673 respondents with a response rate of 8%.
e Research was conducted between April 15" and May 13t,

Sturgeon County Confidential

e Data was weighted to population data based on age (Canada Census 2021) and district.

*  Probabilistic samples of this size have a margin of error £3.6%, at a 95% confidence level for the survey
results (smaller among subgroups of the total).
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Interpreting the Results

Segment
comparisons

For segment differences, if the reported percentages differ by 5% or more from the comparison group or
are deemed relevant from a research perspective, the results are highlighted with a rectangle:______:.
Segments with base sizes less than 50 are excluded from segment comparisons.
Differences among the following segments were highlighted where applicable:

e Age

e  Households with children

e  Operating a business

e  Own commercial, industrial, or agricultural property

e  Employment status

e Income group

Data for which the base of respondents is less than 30 are not reported.

Data for which the base of respondents is equal or less than 50 are noted as “small base”.
To simplify reporting, chart labels for values under 3% may not be shown.

Values shown may not sum to the shown total, sub-total, or nets due to rounding.

Sturgeon County Confidential
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Weighting

Representativeness

*Statistics Canada. Table 98-10-0023-01 Age (in single years), average age and median age and gender: Canada, provinces and territories, census divisions, census subdivisions and dissemination areas

https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=9810002301
Sturgeon County Confidential

Weighting was used to better represent the population and reduce non-response bias.

e  Results are weighted using rake weighting (also known as rim weighting) to match the County’s age

population counts from the 2021 Canadian Census* as well as division.

e  Weights ranged between 0.6 and 2.5 and have an overall weighting efficiency of 85%.
e Although the results are weighted, sample sizes for each question represent the number of actual

respondents (i.e., unweighted n).

e The tables below show the proportion of survey respondents versus that of the population:

Age group Survey  Population Division
18to 44 26% 41% Division 1
45 to 64 51% 39% Division 2
65+ 23% 20% Division 3
Division 4
Division 5
Division 6

Survey

19%
32%
18%
10%
15%
6%

Population

17%
24%
19%
12%
20%
9%
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EXECUTIVE SUMMARY



Summary

Overall satisfaction with Sturgeon County as a place to live is
high
*  The vast majority (91%) of residents are satisfied.

Perceived value for tax dollars presents an opportunity for
improvement

*  Fewer than half of residents (45%) feel they receive good value
for the taxes they pay.

*  Residents suggest improving road and infrastructure
maintenance, increasing tax affordability, and ensuring more
efficient garbage collection and snow removal to enhance the
perceived value of municipal services.

Resident involvement with the County decision-making could
be strengthened

*  Perceptions of engagement are low, with less than one-third
(29%) of residents feeling involved with the County’s decision-
making. To address this, residents recommend more active
listening and engagement from the County, keeping them
properly informed, and a stronger focus on their needs.

*  Notably, engagement is one area where residents would
accept a lower service level, and current dissatisfaction
remains relatively low (11%).

Sturgeon County Confidential

29%

Key metrics

91% Are Satisfied overall with Sturgeon County.

45% Agree that they receive good value from their taxes.

Agree that they feel engaged with Sturgeon County and its
decision-making processes.

Minimizing future tax increases is the top priority, followed by
investing in roads and maintaining the County’s financial
sustainability.

Programs and Services

Residents are satisfied with winter road maintenance (65%) and
summer road maintenance (53%). Despite this, many still support
increased service levels for both summer (50%) and winter (47%)
road maintenance, highlighting these as ongoing priority areas.

Programs such as agricultural services and community, family, youth,
and seniors’ services show lower overall usage and demand for
increased service but remain important to specific groups of
residents.

Residents are more open to reducing service levels for community
events and wildlife management, which receive lower overall
support, though these services also vary in importance by group.

/@/ADVAmls
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Detailed Findings



Overall Perceptions



Overall Satisfaction with Sturgeon County

A strong 91% of residents are satisfied with the County, with nearly half (48%) being very satisfied.

Overall satisfaction with Sturgeon County

m Very B Somewhat Neither satisfied ™ Somewhat ®  Very NET
satisfied satisfied nor dissatisfied dissatisfied dissatisfied satisfied

91%

N
Q1 — Overall, how satisfied are you with Sturgeon County as a place to live? (Base: 673) @ ADVANIS 11
Sturgeon County Confidential - Y



Tax Value Perceptions



Perceived Value for Taxes Paid

Just under half of the residents (45%) agree they receive good value from the taxes when it comes to the program and
services they receive, over one third (38%) disagree.

Agreement with taxes providing good value

W Strongly B Somewhat Neither agree ® Somewhat B Strongly NET
agree agree nor disagree disagree disagree Agree

45%

N
Q5a — Please indicate whether you agree or disagree with the following statement. | get good value from the taxes | pay when it comes to the programs and services | receive. (Base: 673) @ ADVANIS
Sturgeon County Confidential AN
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Suggestions for Improving Value for Tax Dollars

Residents identified different ways to improve the perceived value of their taxes, with 38% calling for better road and
infrastructure maintenance and 25% wanting taxes to feel more affordable and more closely tied to the services provided.
Additional suggestions included improved garbage collection, more efficient use of tax dollars, and better snow removal.

Suggestions for improving value for tax dollars

Better road infrastructure and maintenance | N 339
Affordable taxes/ Taxes worth the town services provided | GG -
Improve garbage collection/ Make garbage pickup standard service | NN 1%

Poor spending practices || EGTTTNNEGEGEGEG 12%

Improve winter snow clearing | EGTNIINGGGEG 12% + “Paving of high-traffic rural roads.”
* “Maintain public roadways better.”

Improve drainage, water and sewer infrastructure | N 9% ), A
More/better facilities/amenities | NN 7% least better gravel roads.”
. » “Better upkeep of our roads in both
More/better green spaces/trails/paths | I 6% summer and winter.”

Better dust control measures | 5%

Keep residents informed | 5%
»  “Very little services provided for the

Safety/security concerns/more policing | 5% tax dollars paid.”
Better bylaw enforcement | 5% » “Rural taxes do not reflect the
minimal services provided.”
Services are expensive/reduce services [l 3% - “Taxes continue to climb every year
More/better fire and emergency services [ 3% without further services being
provided.”

Prioritize rural/longtime residents [l 3%

Other NN 7%

Don't know / Prefer not to answer | 1%

P —
Qa5neg — What specific changes or improvements would make you feel that you are getting better value for your tax dollars? (Base: 247) @ ADVANIS
Sturgeon County Confidential - Y



Service Levels and Satisfaction



Satisfaction with Services

Most Sturgeon County residents report satisfaction with winter road maintenance (65%) and summer road maintenance
(53%). Meanwhile, programs such as agricultural services (47%) and community, family, youth, and seniors' programs
(44%) are underutilized, with more than two in five residents indicating they have not used them.

Satisfaction with programs and services NET
S ~ Satisfied
| Winter road maintenance 7% 21% 7% R 65%
E Summer road maintenance 13% 22% 10% E 53%
‘Waste Management Services [N = 0% IR 8% N 47%
Weed control and mowing 12% 34% 22% 16% 6% 10% 46%
Emergency services 18% 27% 17% 9% 3% 26% 45%
Maintenance of open spaces 28% 43%
Land drainage and storm water management 25% 10% 4% 18% 41%
Enforcement services 22% 16% 6% 17% 40%
Public engagement 31% 38%
Online services and issue reporting 25% 38%
Bulk water station 19% 38%
Recreation services 23% 9% 3% 34% 31%
Community events 10% 19% 27% 5% 38% 29%
Wildlife management 29% 29%
| Community, family, youth and seniors’ programs and services IEINCEE = 23% | 1 26%
Agricultural programs, services and initiatives 27% 3% 47% 21%
m Very & Somewhat Neither satisfied @ Somewhat W Very B Fave not used
satisfied satisfied nor dissatisfied dissatisfied dissatisfied this service o
Q3 — Now, please rate your satisfaction with the following Sturgeon County programs or services. (Base: 653 to 666, excludes ‘Prefer not to answer’) - @\/ ADVANIS 16
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Support for Increased / Decreased Service Levels

Residents largely support increased service levels for both summer (50%) and winter (47%) road maintenance. In
contrast, they are most open to reducing services in areas like community events (21%) and wildlife management (19%).

Resident support for increased / decreased services and programs

_________________________________________________________________________________________________________________________________________________________________________________

i Summer road maintenance (+48.2%) 2% I 50% E
I Winter road maintenance (+45.5%) 1% | S 7% |
Emergency services (+39.3%) 1% I 1%
Enforcement services (+27.1%) 10% N 3 7%
Weed control and mowing (+18.2%) 10% N 3%
Recreation services (+11.2%) 15% I 6%
Community, family, youth and seniors’ programs and services (+5.6%) 16% I 02
Waste Management Services (+11.3%) 8% N 00
Land drainage and storm water management (+13.2%) 8 | 200 REMA
... Maintenance of open spaces (+2.6%) _  15% DS 7%
i? Community events (-6.5%) 21% Y . 1% E
Agricultural programs, services and initiatives (+.3%) 13% I 4%
Bulk water station (-1.9%) 13% I 1%
i? Wildlife management (-7.9%) 19% I 1% E
_____ Online services and issue reporting (2.7%)  13% SESSEa—— 0% 2000
Public engagement (-4.7%) 13% I o
Index shown in services label computed as % increase - % decrease. B Decrease M |Increase
Q2a — Please select the programs or services for which you would support increased service levels, understanding that this may impact costs. (Base: 641) -
Q2b — Please select the programs or services for which you would support decreased service levels, understanding that this may impact costs. (Base: 641) /@,\/ ADVANIS 17
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Future Directions



Community Priorities

When asked to rank their top priorities,
residents ranked minimizing future tax
increases as the highest priority (35%),
followed by investing in new and
improved roads (16%) and ensuring the
County’s long-term financial
sustainability (14%).

o)
2]
=}
~

Q4 — From the list below, click or tap on the most important priority first, then continue ranking the rest in order of importance.. (Base: 673)
Sturgeon County Confidential

%Top 1

35%

16%

14%

11%

7%

6%

5%

3%

3%

1%

Top ranked community priorities

%Top 3

67%

45%

48%

38%

20%

25%

12%

10%

12%

8%

Minimize tax increases in the future

Invest in new and improved roads

Maintain the County's long-term financial sustainability

Improve community safety

Invest in new public amenities

Attract new jobs and investment to generate community revenue
Enhance environmental practices

Support landowners in developing new communities
Beautification of the community

Modernize County services through online and digital technologies

_@X2 ADVANIS 19



Engagement with the County



Engagement with the County

Fewer than one-third of residents (29%) agree that they feel engaged with the County and its decision-making process,
while a similar proportion (30%) say they do not feel engaged.

Agreement with feeling engaged with Sturgeon County

W Strongly B Somewhat Neither agree B Somewhat W Strongly NET
agree agree nor disagree disagree disagree Agree

12% 29%

N
Q5b — | feel engaged with Sturgeon County and its decision-making processes. (Base: 673) @ ADVANIS 21
Sturgeon County Confidential TN



How to Improve Engagement?

To help residents feel more involved in decision-making, the top suggestion is more direct listening and engagement
(38%). This is followed by improved communication to keep residents informed (21%) and a greater focus on meeting

residents’ needs (12%).

Enhancing involvement in decision-making

Keep residents informed

Prioritize residents' needs

Negative comments about
Mayor/Councillors/Admin

Transparency about decision making

Improve roads, services and local
amenities

Lower taxes

The onus is on me to pay more
attention/get more involved

General positive comments
Other

Don't know / Prefer not to answer

I, %

Qb5neg — What can Sturgeon County do to help you feel more involved in the decision-making process? (Base: 198)

Sturgeon County Confidential

“Listen to the residents’ concerns and
complaints.”

“Listen better to the concerns brought up in
rural Sturgeon County.”

“Listen to its community members to what
they want. When they show up at meeting
listen to them. You have meeting to welcome
all community members but they don’t feel
very welcoming.”

“Listen to tax payer’s concerns. Enough with
the pet projects.”

“More communication from our councilor.”
“More info in places like local papers in an
easy to unjust format vs tiny print and huge
amount of detail.”

“Let people know of what's going on in the
county more either by social media or other
events.”

“Provide email updates for meetings, surveys
and upcoming decisions.”

_@X2 ADVANIS 22



SEGMENTS



Segment differences (Division)

Division 4 reports the lowest scores across key indicators, including overall satisfaction (85%), perceived value for taxes
(29%), and feeling engaged with the County (16%). Perceived good value for taxes is highest in Division 2 (55% vs. 45%
total), and feelings of engagement are strongest in Division 1 (39% vs. 29% total). Division 3 ranked improved safety as a
priority higher than other divisions.

Key metrics Division 5 | Division 6
Satisfaction & Engagement (n=673) (n=130) (n=212) (n=124) (n=67) (n=100) (n=40)*
Overall satisfaction with the County (Very + somewhat satisfied) 91% 91% 93% 88% EF“_SE:’Z_E 92% 96%
Get good value from taxes (Strongly + somewhat agree) 45% 50% ir_____é__é_‘_’/;____i 38% E 29% E 45% 42%
Feel engaged with the County (Strongly + somewhat agree) 29% r39% 33% 27% 16% 28% 18%
Minimize tax increases in the future 1 1 1 1 1 1 1
Maintain the County's long-term financial sustainability 2 2 2 4 2 2 3
Invest in new and improved roads 3 4 3 3 3 3 2
Improve community safety 4 3 4 r2 4 4 5
Attract new jobs and investment to generate community revenue 5 5 6 5 5 5 4
Invest in new public amenities 6 6 5 6 6 6 6
Enhance environmental practices 7 9 8 8 7 7 8
Beautification of the community 8 7 7 9 10 8 10
Modernize County services through online and digital technologies 9 8 9 7 8 10 7
Support landowners in developing new communities 10 10 10 10 9 9 9

* Note: Small base size, interpret with caution

Q1 — Overall, how satisfied are you with Sturgeon County as a place to live? | Q5a — Please indicate whether you agree or disagree with the following statement. | get good value from the taxes | pay when it comes to the programs and services | receive.
Q5b — | feel engaged with Sturgeon County and its decision-making processes. | Q4 — From the list below, click or tap on the most important priority first, then continue ranking the rest in order of importance

Sturgeon County Confidential
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Segment differences (Division)

Residents in Divisions 4 and 6 expressed a strong interest in increased summer road maintenance. For Division 6 residents
in particular, emergency and waste management services are also considered highly important. Division 5 residents place
greater value on community programs and services compared to those in other divisions. Division 2 residents prioritize
maintaining open spaces, while residents in Division 1 prioritize enforcement services more than other divisions.

Increase Sturgeon County Program and Service Level Division 1 Division 2 Division 3 Division 4 Division 5 Division 6
Summer road maintenance 50% 47% 40% 54% if___@fl_%__‘i 45% if___@fl_%__‘i
Winter road maintenance 47% 48% 42% 47% 49% 50% 49%
Emergency services 41% 46% 37% 45% 39% 32% | 53%
Enforcement services 37% {r__fl_z%__j 34% 38% 31% 31% 41%
Weed control and mowing 28% 34% 30% 24% 26% 24% 32%
Recreation services 26% 22% 30% 22% 23% 31% 25%
Community, family, youth and seniors’ programs and services 22% 14% 21% 21% 15% ir___;_?_;_‘;/?:i 25%
Waste Management Services 20% 18% 19% 21% 18% 15% ir______E_»__i__‘{_o____i
Land drainage and storm water management 19% 21% ~20% 14% 18% 19% 21%
Maintenance of open spaces 17% 23% [___2_?_%__} 10% 9% 12% 17%
Community events 15% 14% 15% 14% 8% 18% - 19%
Agricultural programs, services and initiatives 14% 9% 8% 13% 17% 18% [___2_§_°4>__j
Bulk water station 11% 7% 6% 10% - 20% | 16% 11%
Wildlife management 11% ir_____i__é_;f_’{;____i 9% 9% "“21_%_“ 12% 9%
Online services and issue reporting 10% 10% 9% 11% 6% 11% 13%
Public engagement 9% 13% 11% 7% 5% 8% 2%

* Note: Small base size, interpret with caution NI
Q2a — Please select the programs or services for which you would support increased service levels, understanding that this may impact costs. @ ADVANIS 25
Sturgeon County Confidential <



Segment differences (Division)

Support is strongest for increasing service levels in summer road maintenance, especially in Divisions 4 and 6. Emergency
services are also a priority, particularly in Division 6. Residents in Division 1 favour increased service levels for weed
control and mowing, while showing support for reduced investment in agricultural programs and the bulk water station.

Change Index for Program and Service Level Division 1 Division 2 Division 3 Division 4 Division 5 Division 6
(Calculated as % increase less % decrease)
Summer road maintenance +48% +45% +39% +52% | +60% ! +44% r+64%
Winter road maintenance +45% +47% +41% +44% +49% +48% +49%
Emergency services +39% +46% +36% +43% +38% +29% r+53%
Enforcement services +27% +31% +26% +32% +27% +18% +32%
Weed control and mowing +18% r+28% +22% +18% +13% +12% +10%
Land drainage and storm water management +13% +11% +16% +10% +15% +14% +13%
Waste Management Services +11% +8% +13% +11% +12% +10% +11%
Recreation services +11% +9% +13% +3% +5% ir“;i_l_;/c_)_i ir____f___l__!_i__‘_’{;__i
Community, family, youth and seniors’ programs and services +6% -2% ~+0% o +5% 0% +20% +13%
Maintenance of open spaces +3% +5% {r__f_l_gf/j;_j [___-_S_)f/_o__j [___-_S_)%__j -3% +7%
Agricultural programs, services and initiatives +0% ir:_léz%a“i -6% +1% +4% +8% ir__f__l_!_io__"/;__i
Bulk water station 2% 7% | 9% +2% 412% | +9% 4%
Online services and issue reporting -3% 0% -1% -3% -5% -5% -4%
Public engagement -5% +1% -1% -6% -10% -5% [_:_1_5%__}
Community events -6% -9% -13% -4% r17% +5% 0%
Wildlife management -8% +1% -6% -15% -11% -5% [__—_l]_%__j

* Note: Small base size, interpret with caution. Index shown in services label computed as % increase - % decrease.

Q2a — Please select the programs or services for which you would support increased service levels, understanding that this may impact costs. .

Q2b — Please select the programs or services for which you would support decreased service levels, understanding that this may impact costs. @/ ADVANIS 26
Sturgeon County Confidential TN



Segment differences (Age, Children in household, & Employment Status)

Residents aged 65 and older are more likely than other age groups to feel they receive good value for their taxes.
Satisfaction with the County, perceptions of engagement, and views on priority areas are fairly consistent across
residents, regardless of age, employment status, or whether they have children in their household.

Age Children in Household Employment Status
K . Total
ey metrics
18 to 44 45 to 64 65 or older Working Not working
Satisfaction & Engagement (n=673) (n=173) (n=336) (n=155) (n=225) (n=435) (n=446) (n=201)
Overall satisfaction with the County (Very + somewhat satisfied) 91% 93% 89% 90% 94% 89% 91% 90%
Get good value from taxes (Strongly + somewhat agree) 45% 46% 40% ir_____l_S__iE’/_;:i 46% 45% 44% 49%
Feel engaged with the County (Strongly + somewhat agree) 29% 31% 26% 27% 32% 27% 29% 29%

Key community outcomes and strategic priorities

T i e, fe e e (n=502) (n=148) (n=253) (n=97) (n=182) (n=313) (n=351) (n=138)
Minimize tax increases in the future 1 1 1 1 1 1 1 1
Maintain the County's long-term financial sustainability 2 2 2 2 2 2 2 2
Invest in new and improved roads 3 3 3 4 3 3 3 3
Improve community safety 4 4 4 3 4 4 4 4
Attract new jobs and investment to generate community revenue 5 6 5 5 6 5 5 5
Invest in new public amenities 6 5 6 6 5 6 6 6
Enhance environmental practices 7 7 8 8 8 7 8 7
Beautification of the community 8 8 7 9 7 9 7 9
Modernize County services through onllrlc:;r]\:o?clgit:sl 9 9 9 7 9 3 9 3
Support landowners in developing new communities 10 10 10 10 10 10 10 10

Q1 — Overall, how satisfied are you with Sturgeon County as a place to live? | Q5a — Please indicate whether you agree or disagree with the following statement. | get good value from the taxes | pay when it comes to the programs and services | receive. |
Q5b — | feel engaged with Sturgeon County and its decision-making processes. | Q4 — From the list below, click or tap on the most important priority first, then continue ranking the rest in order of importance. @ ADVANIS 27
Sturgeon County Confidential X



Segment differences (Age, Children in household, & Employment Status)

Residents aged 18 to 44, as well as households with children, show stronger support for expanding recreation services
and community events. In contrast, residents aged 65 and older place greater importance on enforcement services, while
those aged 45 to 64 are more likely to prioritize increased winter road maintenance.

Increase Sturgeon County Program and Service Levels

Age

Children in Household

Employment Status

Working Not working

Summer road maintenance 50% 50%
Winter road maintenance 47% 41%
Emergency services 41% 40%
Enforcement services 37% 30%
Weed control and mowing 28% 25%
Recreation services 26% ir______?;_é_‘_’{;:i
Community, family, youth and seniors’ programs and services 22% 25%
Waste Management Services 20% 19%
Land drainage and storm water management 19% 20%
Maintenance of open spaces 17% 20%
Community events 15% ir"zi%";
Agricultural programs, services and initiatives 14% 18%
Bulk water station 11% 9%
Wildlife management 11% 8%
Online services and issue reporting 10% 8%
Public engagement 9% 7%

Q2a — Please select the programs or services for which you would support increased service levels, understanding that this may impact costs.
Sturgeon County Confidential

___________

-

___________

___________

50%
51%
41%
39%
30%
18%
19%
20%
19%
18%
11%
13%
13%
13%
11%
10%

51% 47%
46% 48%
40% 41%
36% 39%
29% 26%
27% 22%
21% 26%
20% 19%
18% 23%
18% 17%
16% 12%
o [
11% 10%
9% 14%
9% 11%
8% 10%

_@X2 ADVANIS 28



Segment differences (Income, Business Ownership, & Own Property)

Residents with household incomes under S80K, as well as those who own or operate a business, are less likely to feel
engaged with the County or believe they receive good value for their taxes. In contrast, higher-income residents are more
likely to view their tax contributions as delivering good value.

Own Commercial,
Industrial, or Agricultural

Own or Operate a

Household Income )
Business

Key metrics Property
Under $80k $80I;;c5>;|:\der
Satisfaction & Engagement (n=673) (n=78) (n=183) (n=233) (n=129) (n=524) (n=137) (n=520)
Overall satisfaction with the County (Very + somewhat satisfied) 91% 92% 93% 95% 89% 91% 88% 92%
Get good value from taxes (Strongly + somewhat agree) 45% ir 30% i 46% i________S_é_‘jk_)____i ir 40% i 47% 36% 48%
Feel engaged with the County (Strongly + somewhat agree) 29% . 19% 31% 33% . 19% 31% 21% 31%
Key community outcomes apd strategic priorities (n=502) (n=50)* (n=141) (n=195) (n=89) (n=400) (n=92) (n=403)
(Ranked by importance, 1= Most important)
Minimize tax increases in the future 1 1 1 1 1 1 1 1
Maintain the County's long-term financial sustainability 2 3 2 2 2 2 3 2
Invest in new and improved roads 3 2 3 3 3 3 2 3
Improve community safety 4 4 4 4 4 4 4 4
Attract new jobs and investment to generate community revenue 5 5 5 6 5 5 5 5
Invest in new public amenities 6 6 6 5 6 6 6 6
Enhance environmental practices 7 8 7 9 7 8 8 8
Beautification of the community 8 7 9 7 10 7 10 7
i i i digital
Modernize County services through onhrr:.e:::o'oggies 9 10 3 3 3 9 7 9
Support landowners in developing new communities 10 9 10 10 9 10 9 10

* Note: Small base size, interpret with caution

Q1 — Overall, how satisfied are you with Sturgeon County as a place to live? | Q5a — Please indicate whether you agree or disagree with the following statement. | get good value from the taxes | pay when it comes to the programs and services | receive. |

Q5b — | feel engaged with Sturgeon County and its decision-making processes. | Q4 — From the list below, click or tap on the most important priority first, then continue ranking the rest in order of importance @/ ADVANIS 29
Sturgeon County Confidential TN



Segment differences (Income, Business Ownership, & Own Property)

Residents with lower household incomes, as well as those who operate a business or own commercial, industrial, or
agricultural property, express a stronger desire for increased summer and winter road maintenance. Agricultural
programs and services are also seen as more important by business owners and non-residential property owners.

Own Commercial,

Own or Operate a

Increase Sturgeon County Program and Service Levels Household Income Business Industrial, or Agricultural
Property
$80k to under
Under $80k $150k
Summer road maintenance 50% | 64% | 55% 46% | 63% | 47% | 59% ! 48%
Winter road maintenance 47% {___5_4_1_"4)___5 46% 42% {___5__6_%___% 45% i__!_S_@‘_’/P___i 45%
Emergency services 41% 38% 42% 38% 38% 42% 31% 44%
Enforcement services 37% 35% 38% 34% 39% 36% 40% 36%
Weed control and mowing 28% ir_3_37_‘_%>“i 25% 27% 33% 27% 32% 27%
Recreation services ~ 26% 16% 31% 31% 26% 26% 13% 30%
Community, family, youth and seniors’ programs and services 22% 22% 25% 21% 24% 22% 16% 24%
Waste Management Services 20% 21% 23% 16% 19% 20% 11% 21%
Land drainage and storm water management 19% 24% 17% 21% 23% 19% 22% 19%
Maintenance of open spaces 17% ir_____i__.f;_‘_’/;____i 19% 16% 14% 18% 10% 20%
Community events 15% 15% 18% 18% 12% 16% 6% 17%
Agricultural programs, services and initiatives 14% 18% 20% 10% ir______z:s_if{;____i 10% {—:__g_:9__‘j}9_____§ 10%
Bulk water station 11% 15% 12% 8% 13% 10% 13% 10%
Wildlife management 11% 10% 12% 8% 11% 11% 10% 11%
Online services and issue reporting 10% 13% 12% 6% 12% 9% 7% 10%
Public engagement 9% 5% 12% 6% 9% 8% 6% 9%
Q2a — Please select the programs or services for which you would support increased service levels, understanding that this may impact costs. P @\ ADVANIS 30
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Demographics

Weighted Unweighted

Age % %

18 to 24 1% <1%
25to 34 13% 8%
35to 44 28% 18%
45 to 54 17% 22%
55 to 64 22% 29%
65 or older 20% 23%

Weighted Unweighted

Division % %

Division 1 17% 19%
Division 2 24% 32%
Division 3 19% 18%
Division 4 12% 10%
Division 5 20% 15%
Division 6 9% 6%

S$1 - To begin, how old are you? (Base: 664)

Sturgeon County Confidential
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Demographics

Employment Status %
Working Full-time 65%
Working Part-time 7%
On leave 1%
Homemaker 3%
Student 0%
Retired 24%
Not employed <1%
Children under 18 in Household %
Yes 41%
No 59%
Rent or Own residence %
Own 98%
Rent 2%

Household Income %
<$20,000 1%
$20,000 to $39,999 2%
$40,000 to $59,999 5%
$60,000 to $79,999 7%
$80,000 to $99,999 13%
$100,000 to $124,999 14%
$125,000 to $149,999 12%
$150,000 or more 47%
Own or operate business %
Yes 20%
No 80%
Own commercial, industrial, or

agricultural property %
Yes 21%
No 79%

D1 — Are there any children under the age of 18 in your household? (Base: 660) | D2 — Do you own or rent your current place of residence in Sturgeon County? (Base: 667) | D4 — Which of the following best describes your current employment status?
(Base: 647) | D5 — Which of the following categories best describes your total household income before taxes in 2024? (Base: 494) | D3a — Do you own or operate a business in Sturgeon County? (Base: 653)| D3b — Do you own commercial, industrial, or

agricultural property in Sturgeon County? (Base: 657).
Sturgeon County Confidential

\

_@X2 ADVANIS 33



APPENDIX



Online Survey

Sturgeon County Confidential

Research sponsor

Research/data collection supplier
Population represented
Completed surveys

Mode of data collection

Source of sample

Description of sample

Sample design

Start and end dates of data collection

Strategies used to gain cooperation

Margin of sampling error if probabilistic sample

Is data weighted?

Contact for more information

Survey text

Sturgeon County

Advanis

Residents of Sturgeon County over the age of 18
673 completed surveys

Web

Provided by Sturgeon County

Census

Letter mail invitation

April 15th and May 13t

Mentions that individual results are kept anonymous and confidential

+3.6%, with a 95% confidence level for overall results

Yes; by age (Canada census 2021) and County division

Sandra Olarte (solarte@advanis.net)

See following slides

_@X2 ADVANIS 35



Survey draft

Sturgeon County Confidential

Sturgeon County Budget Survey LJK? ADVANIS

Sturgeon

COUNTY

Sturgeon County residents, share your thoughts and have your say by completing this 5-10 minute
survey.

Sturgeon County is seeking your input to inform its 2026 budget and future strategic planning process.

Please click on the "Start the survey” button below to continue.

Participation is voluntary, and you can withdraw at any tme. Te ensure your confidentality, the third-party vendor Advanis Inc

has been hired te ensure only aggregated results are shared. There will be ne way for anyone to tie the responses you provide back

to you. Your answers will remain anonymous and the information you provide will be administered according to the requirements
of the Privacy Act, the Access to Infermation Act, and any other pertinent legislation,

The information collected in this survey is for the purpose of shaping the 2026 budget and future strategic planning for Sturgeon
County and is collected under the autherity of section 33 (c ] of the Freedom of Informaticn and Protection of Privacy Act. [fyou

have any questions about the collection and use of this information, please contact the Sturgeon County Access and Privacy Advisor

at9513 - 100 Street, Morinville, Alberta, TSR 1L9 [7B0) 9394321 or foip@sturgecncounty.ca.

This survey is registered with the Canadian Research Insights Council's [CRIC) Research Verification Service, The project
verification number is: 20250314-AD106. Click here

[https:/ fwwivcanadianresearchinsightscouncil.ea/rvs /home /Tlang=en/202503 14-AD108) and enter the verification number to
verify the legitimacy of this survey,

© 2025Privacy Policy (https://advanis.net,/privacy-policy/english/) CRIC Fledge

[http=:/ fwwiwcanadianresearchinsightseouncil.ca fwp-content fuploads /20 20/ 09 /CRIC-Fledge-to-Canadians.pdf)

Sturgeon County Confidential

SCREENERS

51
Please read each question and statement carefully.

To begin, how old are you?

D 17 or younger
Dz 18t 24

[o % 25t0 34

D 35to 44

s 4510 54

O, 55to6d

[ ) 65 or older

0 =  Prefer notto answer

52 Show if Age not disclosed (51 = Prefer not to answer]
In order to be eligible for this survey, please confirm that you are 18 years old or older.

[m Prefer not to answer

T1 Show if Under 18 yenrs ([51 = 1) OR (52 = 2, Prefer not to answer))
Unfortunately, you do not meet the eligibility requirements to complete this survey. Thank you for your
time.

53
Are you a resident of Sturgeon County?
0= Prefer not to answer

T2 Show if Not Resident (53 = 2, Prefer not to answer)
Unfortunately, you do not meet the eligibility requirements to complete this survey. To participate, you
must be a resident of Sturgeon County. Thank you for your time.

Sturgean County Confidential
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Survey draft

Main survey

Overall Satisfaction

Q1

Overall, haw satisfied are you with Sturgeon County as a place to live?

Oy Very satisfied
(o Somewhat satisfied
[ 5 Neither satisfied nor dissatisfied

Oy Somewhat dissatisfied
s Very dissatisfied
s I have not used this service

0 s Don'tknow

Programs and Services

Q2Int

In the next two questions, you'll see a list of sixteen programs and services offered by Sturgeon County
that could be adjusted to meet resident expectations. Please note, this is not a complete list of all programs
and services provided by the County.

If you need more details about a specific program or service, please click or tap the corresponding info
button *7%,
To continue, please click or tap the arrow at the bottom right of vour screen.

Q2a
Please select the programs or services for which you would suppert increased service levels,
understanding that this may impact costs.

a. Community events *7* *

Q: Emergency services *?*#

O Community, family, yeuth and seniors’ programs and services *7* *
. Summer road maintenance *7* ¥

- Winter road maintenance *7**

- Wildlife management *7* *
O Land drainage and storm water management *7* *

- Maintenance of open spaces *7%*

Sturgeon County Confidential

Sturgeon County Confidential

0w
O
0o

O
(w g

s
O =

Enforcement services *7% *
Bulk water station *7**
Recreation services *7* *

Public engagement *7* *

Weed control and mowing *7**

Online services and issue reporting *7**

Waste Management Services *7* *

Agricultural programs, services and initiatives *7**

Prefer not to answer

Q2b only items not selected in Q2a (increase) will show in QZh.

Please select the programs or services for which you would support decreased service levels,

understanding that this may impact costs.

Q.
O:
Oas
Q.
Qs
(m )
0-
0=
Qs
0w
0w
O

[
(W

Community events *7* *

Emergency services *7* *

Community, family, youth and seniors’ programs and services ¥7* *
Summer road maintenance *7* ¥

Winter road maintenance *7* *

Wildlife management *7**#

Land drainage and storm water management *?7* *
Maintenance of open spaces *7**

Enforcement services *7% *

Bulk water station *7**

Recreation services *?* *

Public engagement *7* *

Weed control and mowing *7**

Online services and issue reporting *7**

Sturgeon County Confidential
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Survey draft

0 Waste Management Services *7%* Priorities
0 s Agricultural programs, services and initiatives *7% ¥

Priorities
[ Prefer not to answer

Q4nt

Sturgeon County has identified ten key community outcomes and the strategic priorities needed to achieve
them over time. We would like your input on which of these priorities are the most important to you.

Q3
Now, please rate your satisfaction with the following Sturgeon County programs or services: To continue, please click or tap the arrow at the bottom right of your screen,
1. Community events *7* *
2. Emergency services *7* * 04
3. Community, family, youth and seniors’ programs and services *7* * From the list below, click or tap on the most important priority first, then continue ranking the rest in
order of importance.
4. Summer road maintenance *7** P
5. Winter road maintenance *7* * Use the arrows to change the order or click the "X' to remove a priority.
1315 P
& wildlife management *2 Invest in new public amenities *7* *
i ek
7. Land drainage and storm water management *? Invest in new and improved roads *
8. Maintenance of open spaces *7%* Aftract new jobs and investment to generate community revenue *
Improve community safety *
9. Enforcement services *?* __ Modernize County services through online and digital technologies *

f Enhance envirenmental practices *7* *
10, Bulk water station *7* *

Maintain the County's long-term financial sustainability *7* *

11 Recreation services *?* *

) : EhDr Minimize tax increases in the future *

12. Public engagement *? Support landowners in developing new communities *
Beautification of the community *

13. Weed control and mowing *?* *

14, Online services and issue reporting *7* *

15, Waste Management Services *7* *

16 Agricultural programs, services and initiatives *?* *

D Very satisfied

Dz Somewhat satisfied

s Neither satisfied nor dissatisfied

Dy Somewhat dissatisfied

2= Very dissatisfied

s [ have not used this service

O = Prefer not to answer

Sturgeon County Confidential Sturgeon County Confidential
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Survey draft

Value and Engagement Engagement
Qsb
Value o . ) .
Please indicate whether you agree or disagree with the following statement,
Q5a

Please indicate whether you agree or disagree with the following statement. Ifeel engaged with Sturgeon County and its decision-making processes.

i : - Dy Strongly agree
I get good value fi the taxes I when it to th d I re. =
get good value from the taxes I pay when it comes to the programs and services I receive. .  Somewhat agree
o, Strongly agree Dz Neither agrele nor disagres
(s Somewhat disagree
Dz Somewhat agree 5 Sty s di
(s Y Neither agree nor disagree s rongly disagree
3y Somewhat disagree
1 Strongly disagree QbSpos Show if Agres with feeling engaged (Q5h = 1,7)
What types of opportunities or interactions have helped you feel engaged with the County?
QaSneg Show if Does not agres with value for taxes (052 = 3,4.5)
What specific changes or improvements would make you feel that you are getting better value for your
tax dollars?
[ Prefer not to answer
QbSneg Shaow if Does not agres with feeling engaged (Q5b=3.45)
O s  Prefernottoanswer What can Sturgeon County do to help you feel more involved in the decision-making process?
QaS5Spos Show if Agree with value for taxes (952 = 1,2)

Why do you feel your taxes provide good value through the services you receive?

O Prefer not to answer

[ Prefer not to answer

Sturgeon County Confidential Sturgeon County Confidential
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Sturgeon County Confidential

Survey End

Demographics

Q6
Da you have any additional comments or suggestions for Sturgeon County Council te consider for the 2028
budget or the programs and services provided by the County?

0 Idon'thave additional suggestions

D1

To better understand the diverse views and needs of residents, these final few questions will help us
analyze the data by sub-groups.

Are there any children under the age of 18 in your househald?

1 Yes
3z No

0 = Prefer not to answer

D2
Do you own or rent your current place of residence in Sturgeon County?

(o Y Own
[+ B Rent
O = Prefer not to answer

D3a
Do you own or operate a business in Sturgeon County?

1 Yes
3z No

O = Prefer not to answer

Sturgeon County Confidential

D3b
Do you own commercial, industrial, or agricultural property in Sturgeon County?

(s I Yes
Dz No
O Prefer not to answer

D4
Which of the following best describes your current employment status?

(s 1 Working full-time, including self-employment (more than 30 hours per week)
22  Working part-time, including self-employment (30 hours per week or less)
o On leave [disability, maternity, paternity, efc.)

Dy Homemaker
i Student
s Retired

[ 3 Not employed
0O = Prefer not to answer

D5
Which of the following categories best describes your total household income before taxes in 20247

, Under $20,000

z $20,000 to $39,999

z $40,000 to $59,999

1 $60,000 to $79,999

5 $80,000 to $99,999
$100,000 to $124,999
: $125,000 to $149,999
8 $150,000 or more

& Prefer not to answer

Doooo0Ooo

EndWeb

Thank you very much for your participation in this important study. Your time and feedback are greatly
appreciated by Sturgeon County!

Should you have any additional questions, please contact: budgetsurvey@sturgeoncounty.ca

You will be redirected shortly to the Sturgeon County Budget 2025 website.

Sturgeon County Confidential
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Contact:
Sandra Olarte, MSc, CAIP
Senior Statistician / Research Consultant
E: solarte@advanis.net

Edmonton | Waterloo | Montréal
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